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Introduction
Liberia presents a compelling long-term opportunity as an emerging market with significant untapped potential. Under the leadership of President Joseph Boakai, who took office in January 2024, the government has demonstrated a renewed commitment to governance reform, transparency, and economic development.
Recent efforts to address corruption and strengthen institutional accountability have contributed to a more stable and increasingly investment-friendly environment. While the country continues to face challenges, including poverty and unemployment, the overall trajectory reflects gradual progress and a clear intention to attract responsible foreign investment—particularly within the mining sector.
Our Experience & Commitment
Our organisation brings over 40 years of experience working in Liberia, developing a deep understanding of the country, its people, and its evolving economic landscape. Over this time, we have established long-standing relationships and maintained a consistent presence, adapting alongside Liberia through periods of both challenge and progress.
Our initial involvement was within the energy sector, where over $100 million was invested into the Liberian economy. Importantly, our relationship with the country has endured through significant historical events, including the civil conflicts between 1989 and 2003, which had a profound impact on the nation’s economy and institutional framework.
Throughout these periods, we have remained committed to Liberia’s long-term future. Today, we continue to take a supportive and collaborative approach, focused on contributing positively to economic development while aligning with national priorities.

Leadership
This initiative will be led by our colleague and long-standing partner, Chady Matar, who originally introduced our organisation to Liberia and has since built a well-established presence within the country.
Chady brings valuable local insight, trusted relationships, and first-hand experience in the gold sector, positioning him well to guide this next phase of engagement. His familiarity with both the operating environment and key stakeholders provides a strong foundation for responsible and effective execution



Liberia Mining Landscape
Monrovia is positioned on the Atlantic coast in the southwest, providing the country’s primary access point for logistics and export. From a geographic and operational perspective, key mining assets are distributed across the country: New Liberty is located approximately 87 km northwest of Monrovia in Grand Cape Mount County; the Dugbe gold project lies roughly 240 km to the southeast in the Sinoe and River Gee region; and the Yekepa–Tokadeh iron ore operations are situated in the far northeast near the Guinea border, approximately 287 km from the capital.
This geographic distribution highlights the importance of infrastructure corridors and regional connectivity in supporting Liberia’s mining sector, particularly in linking inland resources to coastal export routes.
From a market standpoint, the current operating landscape reflects a mix of established and emerging international participation. European operators maintain a strong presence in active production, particularly in iron ore. China has taken a strategic role in advancing geological understanding and identifying future resource potential through nationwide survey initiatives. The United States is engaged at a strategic level, particularly in relation to critical minerals and future investment opportunities.
Within the gold sector, activity is concentrated along two principal belts: the northwestern corridor centred around Bea Mountain and New Liberty, and the southeastern corridor associated with the Dugbe project and related structural zones. These areas represent the most advanced stages of development and exploration.
While Liberia has a history of mineral exploration, it remains underexplored by modern standards. Several areas have been identified as priorities for further investigation, including extensions of known geological domains and shear zones. These include parts of northwestern Liberia, sections of River Cess, and areas within Grand Gedeh and Grand Kru, where existing alluvial activity suggests potential underlying bedrock sources that have yet to be fully defined.
Sector Focus & Approach
Our primary focus is on gold, where near-term opportunities are evident, supported by existing production and ongoing project development. In addition, we maintain an interest in Liberia’s broader mineral potential, including iron ore and diamonds, as well as longer-term opportunities in bauxite, rare earth elements, and uranium.
These resources are increasingly relevant in the context of global economic shifts, particularly the transition toward electrification and the growing demand for materials used in energy and battery technologies.
Our approach is not to compete directly with established operators such as Bea Mountain Mining (Avesoro Resources), Mansa Resources’ Dugbe development, or exploration-led companies such as Zodiac. Instead, we aim to complement the existing ecosystem by identifying areas where we can add value, support infrastructure, and contribute to sustainable sector growth.
Government Alignment & Sector Growth
Liberia’s mining sector is entering a new phase of development, with several new entrants expected to commence or expand operations between 2025 and 2026. This reflects a broader government-led initiative to responsibly scale mining output and attract diversified international investment.
The government has demonstrated a commitment to supporting this growth through improved regulatory frameworks, policy engagement, and openness to partnership. These efforts are contributing to a more structured and supportive environment for both existing operators and new participants.
Conclusion
Liberia represents a market with both established assets and meaningful future potential. While challenges remain, the combination of political progress, resource wealth, and increasing international engagement creates a foundation for long-term, sustainable investment.
Our experience, relationships, and measured approach position us to contribute constructively—supporting Liberia’s continued development while building a lasting and responsible presence aligned with the country’s future.
Infrastructure, Employment & Community Commitment
Our investment approach extends beyond resource development to include supporting infrastructure and local economic participation. This includes the development of facilities such as buildings, retail outlets, and supporting commercial services, alongside the potential establishment of refining and assay capabilities within Liberia.
A key priority is the creation of meaningful employment opportunities for local labour, ensuring that economic benefits are shared and that skills development is encouraged over the long term. We are committed to operating to the highest standards of health and safety, maintaining a professional and responsible presence that reflects international best practice and aligns positively with local communities.
Liberia’s growing population further supports this opportunity. The population has increased from approximately 5.15 million in 2020 to an estimated 5.85 million in 2026—an increase of around 13–14%. This growth represents a significant and evolving workforce, with a depth of skills and potential that remains, in many areas, underdeveloped and not yet fully utilised.
Our objective is to contribute to unlocking this potential by combining investment, infrastructure, and training in a way that supports both operational success and broader economic development.

The now question what do we need to support 
Our requirement 
Gold Trading 
The initial phase builds on an existing foundation. Through over 40 years of engagement in Liberia, we have developed long-standing relationships and a strong understanding of local market dynamics. This provides a meaningful advantage, allowing us to enter the trading phase with established networks rather than starting from a standing position.
The focus is therefore on formalising and structuring operations in a compliant and efficient manner.
Core Requirements
· Working capital for gold purchases
· Basic testing capability
· Licensing and regulatory compliance
· Secure storage and logistics
· Small operational team
Estimated Costs
· Working capital: $100,000 – $500,000 Phased 
· Basic testing (portable XRF optional):$25,000
· Office, security, and setup: $30,000
· Licensing and legal: $50,000
· Staffing: $15,000/month phased 
Capital Range
· Initial operational level: $150,000 – $300,000
· Scalable operation: $500,000 – $1 million








Gold Recovery & Margin Overview
The commercial opportunity within Liberia’s gold sector is driven by two core value factors: recovery optimisation and pricing efficiency.
Recovery Uplift (Purity Enhancement)
Gold acquired from artisanal and small-scale sources is typically sold in doré form, with purity levels generally ranging between 70% and 90%.
Through controlled smelting and refining processes, this material can be upgraded to 95%–99.9% purity, depending on the level of processing applied.
This transition creates a direct uplift in recoverable gold content, translating into immediate value enhancement at the point of sale into formal markets.
Pricing Inefficiencies (Market Discount Capture)
In local markets, gold is often transacted at a discount to international spot prices, primarily due to:
· Limited access to accurate testing and verification
· The need for immediate liquidity among sellers
· The presence of informal trading channels
By introducing structure, testing capability, and reliable purchasing, it is possible to capture this pricing differential in a compliant and transparent manner.










Margin Profile by Phase
The phased approach enables progressive value capture, with margin expansion aligned to operational capability:
Phase 1 – Trading
· Estimated margin: 3% – 8%
· Driven by:
· Purchase below spot pricing
· Access to formal resale channels
Relationship-driven entry point

Phase 2 – Assay Integration
· Estimated margin: 5% – 12%
· Driven by:
· Accurate purity assessment
· Improved pricing discipline
· Reduction of transactional losses
Enhanced control and improved commercial efficiency

Phase 3 – Refining
· Estimated margin: 8% – 15%+
· Driven by:
· Full recovery of gold content
· Elimination of third-party intermediaries
· Ability to sell refined gold at or near international benchmarks














Example
· Acquisition of 1 kg of doré gold at an assumed 80% declared purity, purchased at a discount to market value
· Following refining, recoverable gold content may increase to 85%–90%+, with the ability to sell at or near full spot pricing



This results in:
· Recovery uplift: approximately 5% – 10%
· Pricing margin: approximately 3% – 5%
Combined potential margin: in the range of 8% – 15%, depending on operational control and market conditions
Investment Perspective
The opportunity is not defined by production scale alone, but by the ability to capture incremental value at each stage of the supply chain.
A disciplined, phased approach—supported by strong local relationships and operational control—positions the business to progressively enhance margins while maintaining a measured risk profile.
It should be considered “Based on our existing relationships and presence on the ground, we are not building supply from scratch. We are entering with immediate flow, which allows us to reach profitability significantly faster than a typical startup model.”
“This model demonstrates that we don’t require large-scale production to achieve profitability. With relatively modest volumes—starting at just 3 kg per month—we reach stability early and move into strong positive cash flow by Year 2, with full investment recovery by Year 3.”
Concentrating on the following 
  Low entry scale
  Controlled risk
  Strong upside through volume + refinement

Based on our experience we believe this is achievable from initial set up which will take 2 – 3 months 
  Month 1: ~2.5 kg/week → ~10.8 kg/month
  Month 2: ~5 kg/week → ~21.6 kg/month
  Month 3+: ~7–8 kg/week → ~32 kg/month
What this reflects from the trading point and within 5-6 Months 

Key outcomes:
· Break-even happens very early (within months, not years)
· Strong positive cash flow in Year 1
· By Year 2–3 → significant surplus cash generation
At ~30 kg/month steady state:
· Monthly profit ≈ $250K+
· Annual profit ≈ $3M+
This funds:
Rapid establishment of a refinery, supported by a central office and trading hub to anchor operations
Developing areas to create supermarket / infrastructure for goods trading 
Community Integration & Commercial Support Model
· In addition to our core gold trading activities, our business model is designed to support broader local economic development through the introduction of mobile retail units and a central warehouse-based supermarket.
· While gold provides a commercially viable transaction mechanism, many regions of Liberia remain underserved, with limited access to banking infrastructure and significant distances to formal retail outlets. As a result, local communities often operate within informal systems with restricted access to essential goods.
· Our approach is to bridge this gap by enabling the exchange of gold for goods at fair retail value, creating a practical and accessible trading environment. This model not only enhances commercial efficiency and provides an additional revenue stream, but also delivers tangible benefits to local communities by improving access to everyday necessities.
By combining trading, retail, and logistics, we aim to create a supportive ecosystem—one that strengthens community engagement, encourages formalisation, and contributes to sustainable economic activity alongside our core operations.





Aviation & Operational Support Infrastructure
As part of our wider operational strategy, we are exploring the use of aviation assets to support logistics, personnel movement, and emergency response—reducing reliance on ground transport and improving efficiency across remote areas.
This includes the availability of a Westland Scout helicopter, originally built in 1964, with a proven operational history and well-suited for short-range access, site support, and rapid deployment into difficult terrain. The aircraft is already owned within the group, allowing for immediate utilisation without significant acquisition cost.

Indicative Carrying Capacity
Using an average individual weight of ~85 kg, plus an allowance of ~15 kg for equipment per person (total ~100 kg per passenger), the carrying capacity can be reasonably outlined as follows:
King Air (Medivac Configuration)
· Passenger capacity: up to 7 persons (or mixed passenger/medical configuration)
· Estimated payload:
· 7 persons × 100 kg = ~700 kg payload
· Flexible configuration allows for:
· stretcher patient(s)
· medical equipment
· support personnel
Provides a reliable combination of personnel transport and emergency response capability
Westland Scout Helicopter
· Typical configuration:
· 1 pilot + 3–4 passengers (light load conditions)
· Estimated payload:
· ~300–400 kg depending on fuel and range requirements
· site visits and supervision
· light transport into remote or undeveloped areas



Strategic Value
The integration of aviation support provides:
· Improved operational efficiency, reducing delays associated with road logistics
· Enhanced safety capability, particularly through medivac support
· Greater flexibility in accessing remote mining and exploration areas
· Support for infrastructure development, including future commercial and community initiatives
This approach is intended to complement ground operations, providing a practical and scalable solution aligned with the realities of operating in Liberia.
Other Additional Area 
[image: Kimberlite discoveries in NW Liberia: Tropical exploration & preliminary  results - ScienceDirect]DIAMONDS (alluvial + kimberlite)


Diamond Opportunity (Complementary)
While not core to Liberia operations, diamonds provide:
· Low capital entry
· High-margin potential (20%–50%+)
· Natural alignment with existing mining networks
Strategy
· Opportunistic purchasing from artisanal miners
· Basic grading and sorting
· Resale through formal/international channels
Competitive Advantage
· 40+ years of relationships in Liberia
· Immediate access to supply
· Multi-sector experience (energy, infrastructure)
· Local knowledge + international standards
· Integrated model (trading → processing → community)
Risk Management
Mitigation
· Strong local partnerships
· Phased investment approach
· Compliance-led operations
· Diversified revenue streams (gold + diamonds + retail)



















Investment Proposition
This opportunity offers:
· Low entry cost relative to return potential
· Fast break-even 
· Scalable growth model
· Strong margin expansion through processing
· Additional upside via diamonds and infrastructure
Liberia represents a high-potential, underdeveloped market where value is not yet fully captured.
In Brief This proposal is built on:
· experience, not speculation
· relationships, not assumptions
· Direct access with local businesses and owners
We are not raising capital for speculative exploration. We have a defined and operational route to returns, supported by immediate throughput and long-established relationships across Liberia and Sierra Leone.
This is a high-cashflow trading platform, not a concept or early-stage venture. Capital is deployed directly into active supply channels, and establishing a Prescence where other traders would use enabling rapid turnover and clear visibility on performance.
With the right level of investment, the opportunity extends significantly beyond the initial trading model. There is clear potential to expand sourcing capacity, deepen engagement with established networks, and support smaller mining operators, unlocking additional supply and increasing overall throughput.
Our existing relationships provide a strong foundation; however, increased capital allows us to scale those relationships into greater volume and improved margin capture, rather than building new channels from the ground up.
We are open to working with both single strategic investors or a group of aligned participants, structuring investment to suit return expectations and level of involvement.
The initial investment horizon is anticipated to be 12 to 36 months, with the option to scale participation as the platform grows and further opportunities are realised.
This is an opportunity to participate in an active, scalable trading platform with immediate returns, and the potential to expand into a broader, high-value sourcing and supply network.
We welcome discussions with investors who understand cashflow-driven opportunities and are seeking a structured entry into a rapidly scalable regional platform.
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